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Resumen

El propdsito de este trabajo de investigacién fue indagar sobre las
cualidades humanas, académicas y administrativas que debe poseer
el trabajo de todo director en una organizacion escolar. El marco
metodolégico de la investigacion se fundamenté en un estudio
documental y descriptivo, basado principalmente en una amplia revisién
bibliogrifica, hemerografica y de algunas fuentes electrénicas, con el fin
de seleccionar, analizar e interpretar informacion valiosa que permitiera
elaborar un perfil ideal del trabajo del director escolar. Los resultados
obtenidos permitieron concluir: primero, que es de vital importancia
tener claro las cualidades especificas que deben caracterizar a un director
educativo en relacion con su trabajo, segundo, recibir la formacién
académica en esta drea, y tercero, que los directores se preocupen por
su crecimiento humano y profesional de manera permanente, para un
desempenio eficaz y eficiente.
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Summary

The purpose of this research work was to investigate the human,
academic and administrative qualities that the work of every director
in a school organization should possess. The methodological framework
of the research was based on a documentary and descriptive study,
based mainly on an extensive bibliographic, hemerographic and some
electronic sources review, in order to select, analyze and interpret
valuable information that would allow an ideal profile of the work of the
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school director. The results obtained allowed us to conclude: first, that
it is vital to be clear about the specific qualities that should characterize
an educational director in relation to their work, secondly, to receive
academic training in this area, and third, that directors should care
about his human and professional growth in a permanent way, for an
effective and efficient performance.
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