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ABSTRACT
The factors involving the management of rural properties go beyond merely productive issues as they involve
generational aspects and gender issues. This study aims to analyze the socio-professional insertion of women in
management and decision-making in various beef cattle farming plans in Brazil. The research took place in 2020,
with 70 women, distributed across seven Brazilian states. Data were obtained through structured questionnaires
consisting of open and closed questions, in intentional sampling, with quantitative and qualitative variables sent
through a link to an online form via WhatsApp or E-mail, to people related to the researchers, or of the respondents
themselves. The results show that 61% of the women in the sample are between 30 and 59 years old, half of them
are married and 94% have a higher education degree. In relation to its production units, 84% belong to the family,
while 63% are considered large. Regarding direct interference and decision-making power, 52% of cases stated that
they always decide alone when it comes to purchasing inputs and animals, 56% in health management and 60% in
reproductive management and genetic choice. When analyzing the management of establishments, it is clear that
women are the main managers in 33% of cases while the father figure appears in 38% of decisions. Although higher
than the national average (18.6%), as shown by data from the last Agricultural Census, the results showed that in this
sample universe, women still occupy the supporting role in an eminently male agricultural sector. These results allow
to conclude that although there have been significant improvements in more recent periods, women are still in the
process of being inserted into culturally masculine activities, such as beef cattle farming, where the main tool for
inclusion is educational level.
Key words: decision, academic training, management, livestock, Brazil
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RESUMO

RÉSUMÉ

RESUMEN
Los factores que involucran la gestión de las propiedades rurales van más allá de cuestiones meramente productivas
pues involucran aspectos generacionales y cuestiones de género. Este estudio tiene como objetivo analizar la inserción
socioprofesional de las mujeres en la gestión y toma de decisiones en diversos planes ganaderos de carne en Brasil. La
investigación se realizó en 2020, con 70 mujeres, distribuidas en siete estados brasileños. Los datos se obtuvieron a
través de cuestionarios estructurados compuestos por preguntas abiertas y cerradas, en muestreo intencional, con
variables cuantitativas y cualitativas, enviadas a través de un enlace a un formulario en línea vía WhatsApp o correo
electrónico a personas relacionadas con los investigadores, o de los propios encuestados. Los resultados muestran que
el 61% de las mujeres de la muestra tienen entre 30 y 59 años, la mitad de ellas están casadas y el 94% tiene título de
educación superior. En relación con sus unidades de producción, el 84% pertenecen a la familia, en tanto que el 63%
de ellas se consideran grandes explotaciones. En cuanto a la injerencia directa y el poder de decisión, el 52% de los
casos afirmó que siempre deciden solas en la compra de insumos y animales, el 56% en gestión sanitaria y el 60% en
gestión reproductiva y elección genética. Al analizar la dirección de los establecimientos se encontró que las mujeres
son las principales directivas en un 33% de los casos, mientras que la figura paterna aparece en un 38% de las
decisiones. Aunque superior al promedio nacional (18,6%), como lo muestran los datos del último Censo Agropecuario,
los resultados evidenciaron que en este universo muestral las mujeres aún ocupan el rol de apoyo en un sector agrícola
eminentemente masculino. Estos resultados permiten concluir que si bien ha habido mejoras significativas en
periodos más recientes, las mujeres aún se encuentran en proceso de inserción en actividades culturalmente masculinas,
como la ganadería de carne, donde la principal herramienta de inclusión es el nivel educativo.
Palabras clave: decisión, formación académica, administración, ganadería, Brasil

Les facteurs liés à la gestion des propriétés rurales vont au-delà des simples questions de production car ils impliquent
des aspects générationnels et des questions de genre. Cette étude vise à analyser l’insertion socioprofessionnelle des
femmes dans la gestion et la prise de décision dans différents plans d’élevage de bovins de boucherie au Brésil. La
recherche a eu lieu en 2020, auprès de 70 femmes, réparties dans sept États brésiliens. Les données ont été obtenues
au moyen de questionnaires structurés composés de questions ouvertes et fermées, par échantillonnage intentionnel,
avec des variables quantitatives et qualitatives envoyées via un lien vers un formulaire en ligne via WhatsApp ou e-
mail, à des personnes liées aux chercheurs ou aux répondants eux-mêmes. Les résultats montrent que 61% des
femmes de l'échantillon ont entre 30 et 59 ans, la moitié d'entre elles sont mariées et 94% ont un diplôme de
l'enseignement supérieur. Par rapport à ses unités de production, 84% appartiennent à la famille, en tant que 63%
sont considérées comme grandes unités. Concernant l’interférence directe et le pouvoir de décision, 52% des cas
déclarent qu’ils décident toujours seuls lorsqu’il s’agit d’acheter des intrants et des animaux, 56% en matière de
gestion sanitaire et 60% en matière de gestion reproductive et de choix génétique. Lorsqu’on analyse la gestion des
établissements, on constate que les femmes sont les principales dirigeantes dans 33% des cas tandis que la figure
paternelle apparaît dans 38% des décisions. Bien que supérieurs à la moyenne nationale (18,6%), comme le montrent
les données du dernier Recensement Agricole, les résultats ont montré que dans cet univers-échantillon, les femmes
occupent toujours le rôle de soutien dans un secteur agricole éminemment masculin. Ces résultats nous permettent
de conclure que, bien qu’il y ait eu des améliorations significatives dans les périodes plus récentes, les femmes sont
encore en train de s’insérer dans des activités culturellement masculines, comme l’élevage de bovins de boucherie, où
le principal outil d’inclusion est le niveau d’éducation.
Mots-clés : décision, éducation académique, gestion, élevage, Brésil

Os fatores relacionados à gestão das propriedades rurais ultrapassam questões meramente produtivas, pois envolvem
aspectos geracionais e questões de gênero. Este estudo tem como objetivo analisar a inserção socioprofissional de
mulheres na gestão e nas tomadas de decisão em diversos planos da pecuária de corte no Brasil. A pesquisa ocorreu no
ano de 2020, com 70 mulheres, distribuídas em sete estados brasileiros. Os dados foram obtidos por meio de
questionários estruturados constituídos por questões abertas e fechadas, em amostragem intencional, com variáveis
quantitativas e qualitativas, cujas respostas foram enviadas por meio de um formulário online via WhatsApp ou E-
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mail. Os resultados mostram que 61% das mulheres da amostra têm entre 30 e 59 anos, metade delas é casada e 94%
tem curso superior. Em relação às suas unidades de produção, 84% pertencem a família, enquanto 63% são
consideradas de grande porte. Sobre a ingerência direta e poder de decisão, 52% dos casos afirmaram que sempre
decidem sozinhas quando se tratam da compra de insumos e animais, 56% nos manejos sanitários e 60% no manejo
reprodutivo e escolha genética. Quando analisada a gestão dos estabelecimentos evidencia-se que as mulheres são as
principais gestoras em 33% dos casos enquanto a figura masculina aparece em 38% das decisões. Embora maior que
a média nacional (18,6%), conforme demonstram os dados do último Censo Agropecuário, os resultados mostraram
que neste universo amostral as mulheres ainda ocupam o papel de coadjuvante em um setor agropecuário
eminentemente masculino. Estes resultados permitem concluir que, embora haja melhorias significativas em períodos
mais recentes, as mulheres ainda estão em processo de inserção em atividades culturalmente masculinas, a exemplo
da pecuária de corte, e que a principal ferramenta para a inclusão é o nível educacional.
Palavras-chave: decisão, formação acadêmica, gestão, pecuária, Brasil

1. INTRODUCTION
Brazilian agribusiness has a fundamental role
in the increase and economic development of
the country, with expressive effects in the
balance of trade and in job generation
(Brandão & Conceição, 2019). One of  the
reasons that help to explain this increase is the
rise of  productivity, which, partly, can be
attributed to rural producers’ management style
(Cordeiro et al. 2019). However, the factors
that involve the management of rural
production units exceed factors that are merely
productive and accounting, because they are
generational aspects (Shahzad, Abubakr &
Fischer 2021; Abdala, Binotto & Borges, 2022)
and gender issues (Arends-Kuenning, Kamei,
Garcias, Romani & Shikida, 2021). By
specifically dealing with gender issues–although
the administration and the management of
units of rural production are, many times, an
environment of conflict, these activities also
represent a space opportunity for the inclusion
of women in the rural environment (Souza &
Silva, 2012).

Data that had been gained through the
Agribusiness Census in 2017, and through the
work by Hora, Nobre & Butto (2021), showed
that in a universe of 5.07 million of rural
properties in the country, 81.3% (4.11 million)
were managed by men, and only 18.7% (946
thousand) were managed by women, which
confirms the higher representativeness of  men

as managers of  the properties. In addition, for
the first time of Agribusiness Census in 2017,
it was researched the sharing of management
of the property by the couple, and it was
verified that this co-management happens in
20% of the total number of rural properties
(IBGE, 2019). That is, only 817 thousand
women share the management with their
husbands. For Hora et al. (2021), these numbers
are indicators of yet existing inequalities
between men and women, which are still
prevailing in the Brazilian rural environment.

Nevertheless, on the other hand, it can be
affirmed that the roles taken by women in the
rural environment, especially in family farming,
have been positively diversified (Hora et al.,
2021), probably because of the broadness of
the range of responsibilities taken by women
in rural properties, whose activities encompass
not only the plant production, but animal
production as well (IBGE, 2019).

Regarding the pioneer studies that depict
the issue of women in the Brazilian rural
environment, they point out the problematics
of  women’s work, making an association to
the lack of social and economic
acknowledgment of their activities, being the
female position subordinated to the male one
in the scope of  the rural production (Paulilo,
2004; Brumer, 2004; 2009; Melo & Di Sabbato,
2009), as well as the questions which are related
to work social division (Hirata & Kergoat,
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2007). Then, there is in Brazil a tradition among
done studies and researches that privilege the
questions related to the invisibility of the work
of women, not only in agriculture environment,
but in the rural one as well. Ribeiro & Jesus
(2016) when carrying out a historical survey
on the insertion and participation of women
in the labor market, they already warned that
despite women’s higher level of  education
compared to men, they still receive lower
salaries and occupy lower positions, showing
that this issue is not resolved, because in
addition to administrative issues, social and
cultural aspects need to evolve, so that genders
can, in fact, have the same rights and conditions
for promotion in companies.

More recently, other studies include the
analysis of women in the rural environment
for other contexts, as it is the case of public
policies (Spanevello, Matte & Boscardin, 2016;
Spanevello, Fagundes, Matte & Boscardin,
2021), of  non-agricultural activities (Spanevello,
Doege, Drebes & Lago, 2019), of  generational
succession (Barbosa et al., 2020; Arends-
Kuenning et al., 2021), of generational
succession in family livestock (Matte, Spanevello,
Lago & Andreatta, 2019; Silva & Anjos, 2022)
of  cooperatives (Zimmermann, Garcias &
Basso, 2020; Vedana, Shikida, Garcias &
Arends-Kuenning, 2023), of food safety and
sovereignty (Boni, 2014) among others. The
reflection on the cited studies, are mostly and
predominantly associated to women’s
representativeness itself in the rural
environment, and to the way they are included
in the management or co-management of
farm businesses en’s acting in the productive
and social scope in academic studies, the
incorporation of gender issues in public policies,
have gained relevance (Staduto, Alves
Nascimento & Souza, 2013). In this sense,
Vedana et al. (2023) highlight that the analysis
of  women’s participation, especially in
agricultural decisions, aggregate elements for
the discussion and elaboration of public policies
that are able to break off with the reproduction
of the social roles that are attributed to the
gender in the rural environment. The
justification for this work responds to the
context of a world of extraordinary
deprivation and oppression (Sen, 2018), which

is even more challenging when it is necessary
to promote equality between the sexes and
women’s autonomy (Tsamaren, 2018).
Therefore, for the development process to
actually take place, each person’s condition as
an agent must be taken into account, it is
restricted and limited by the social, political and
economic opportunities available to them.
Thus, development depends on the expansion
of freedom, which consists of the elimination
of  deprivations that limit people’s choices and
opportunities to thoughtfully exercise their
condition as agents (Sen, 2018).

Expanding the issue, and aiming to
contribute with the analysis of women in the
rural environment, this paper aims to analyze
the inclusion of women in the management
and decision-making processes, in diverse plans
of beef cattle in Brazil. In addition to this
introduction, this paper is structured the
following way: in section two there is a brief
literature review that approaches aspects that
are related to women management in the area
of beef cattle; the adopted methodological
procedures can be seen in section three,
followed by the results and discussions that are
presented in section four. Finally, there are
presented the final considerations, in section 5,
also highlighting the limitations in the study.

2. ASPECTS WHICH ARE RELATED TO
WORK AND MANAGEMENT OF RURAL
WOMEN WHO ARE INCLUDED IN THE
BEEF CATTLE
The inclusion of women in the labor market,
reflects an environment of conflict which is
characterized by the search for professional and
economic acknowledgment and by gender
equity. This behavior is directly related to the
logic of work social division, which has as a
model of family structure, the male figure as
the one who is responsible for the headship
of  the family, and the female figure, the one in
charge for housework (Vedana et al. 2023).

These issues are repeated, even more
intensely, in the rural environment, including the
beef cattle which represents this situation well.
Regarding this activity, it was culturally
consolidated during long periods, as
predominantly having a male character, and as
a synonym of  big farming lands (Langbecker
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& Perleberg, 2014; Lopes & Langbecker,
2018). Also, for Ribeiro (2016) in a study that
was held in the state of Rio Grande do Sul,
they are few the young family cattlemen, being
that when we talk about young women, this
number is even more reduced. In this respect,
although women have taken part in productive
tasks, their acting is usually seen as a «helper»
(Staduto et al., 2013).

Linked to these factors, Kanokwan (2021)
highlights that, traditionally, in beef  cattle, men
used to be seen as the holders of superior
technical knowledge on animal breeding, food
practices, treatment and prevention of diseases,
while women had more experience with the
daily care of  small animals. The author also
highlights that the knowledge on cattle
breeding is passed down from father to son,
and not from mother to daughter, and it is
considered an inadequate activity for women
(Kanokwan, 2021).

However, according to Kanokwan (2021),
the most part of the researches that approach
the gender issue in the cattle industry, shows
that women significantly contribute in the
sector, which improves gender equity.
Nevertheless, women usually have lower
decision-making power in the agricultural
activities, generally speaking (Kanokwan, 2021).
These conditions represent an unequal
power relation between men and women
in the families, as well as regarding the
control of resources and rights of property
(Akter et al., 2017), which, consequently,
limits a lot women access to information
on market,  prices and programs that
support livestock (Kanokwan, 2021).

Nonetheless,  other studies (Ross,
Zereyesus, Shanoyan & Amanor-Boadun
(2015); Langbecker, 2016; Cordeiro et al.,
2019) show that the acting of women in the
management of properties, has gradually
increased.  According to Langbecker (2016),
the researchers have shown that women
started to enjoy the rural activity, with their
ancestors, father or grandfather, or even
from the husband or mate, making it
possible for them to take roles and tasks
that were related to the management or
operational ization of rural  activit ies
(Mulugeta & Amsalu, 2014; Langbecker,

2016). So, although women call themselves
cattle farmers, and there is the family
tradition of livestock as the main activity in
their lives, many times they are put in a
secondary position in relation to their
husbands (Chaves, Magalhães, Benedetti,
Blos & Silva, 2010).

About the work done by women in this
activity, Langbecker (2017) noticed that a few
participants say that their occupation is of a
cattle farmer, despite the activities
corroborating with the definition of family
livestock. According to the author, this issue
may be related to the unawareness, itself, of
the social category of family livestock, once
the view on the activity, in many moments, was
associated to the livestock of high economic
value (Langbecker, 2017).

In a study held by Litre (2010), which
analyzed the participation of women in family
livestock in three distinct countries, Brazil,
Uruguay  and Argentina, there were observed
four situations: an activity that had been
exclusively administered by women; shared
decisions with another person; women as
«collaborators» who operationally act in the
productive activities, but who  do not
contribute in the decision-making process; and
«observers» who perform activities at home
and in the bringing up of children, without
participating in the productive decisions.

According to Silva & Schneider (2010), the
conditions in which women are «in the
command» of  the farms, doing management
work, predominantly happen when there is the
absence of  men in the family, in case of  fathers’
death, divorce or widowhood, which highlights
the strength of the patriarchal tradition.

In dairy farming, studies by Menasche &
Escher (1996) and Magalhães (2009) show
distinct situations, in which the activity tends
to be ruled by women. According to
Magalhães (2009), the same way women
«help» in crop activities, men help in the
milking or cows’ feed, this way exercising a
secondary role, which reinforces the role of
women in the command of  dairy activity.
However, outside the properties, men are
general ly responsible for the
commercialization of the production and
receiving payment (Spanevello et al., 2022).
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However, the centeredness of the role of
the woman in the dairy activity can be modified
because of the standard of modernization and
technological innovation, through which the
activity pervades (Milani, Boscardin, Spanevello,
Christofari & Lago, 2014). According to the
authors, among the most «modern» properties,
there is more male participation in the
management of  the activity, demonstrating that
as long as milk production becomes a
profitable activity, women are not responsible
for the activity anymore. That is, although they
continue collaborating with their productive
force and lose the space of management and
control, for men (Milani et al.2014).

Another study, which analyzes the inclusion
of  women in the dairy farming, is the one by
Spanevello et al. (2021). In this study, the
authors, through distinct levels of technification
of  the activity, highlighted that younger women
are ahead of more technified properties, and
their tasks are related to milking, selling of the
production and technical management. On the
other hand, older women are in the less
technified areas, and with more need of labor
in the milking, cleaning of equipment and
animals’ feed and, in these cases, they are not
responsible by the business management.

These distinctions had already been
observed in the early 1980s, by Brumer &
Giacobbo (1993). In the study, the authors had
already demonstrated the differences among
work and management by women, through
the size of the property and level of
technification. According to the authors, in
smaller properties, with little technification and
with high dependency on the production of
subsistence, women have a prominent position
in the work, by organizing the production and
the activities. While women that belong to
bigger and more technified properties are
more prone to act in the management, in the
search for technical assistance and holding of
banking services.  In this regard, Brumer &
Giacobbo (1993) get to the conclusion that the
educational level and the technical knowledge
are determinant so that women assume the
condition of  managers.

Beyond the conventional production
systems, as is the case of organic production
and non-agricultural activities, it is possible

to observe distinct types of  acting of  rural
women. Regard ing  the  organ ic
production, Karam (2004) highlights that
at least half of researched units, women
that took the first responsibilities about
the  convers ion  of  the  sys tem of
conventional production, to the organic
one, look for technical guidance, planting,
harvest and commercialization.

Another possibility is the non-agricultural
activities, as for example the agro
industrialization of the primary production,
which has been a growing strategy to improve
farms’ income conditions, and that allows
women’s social inclusion. According to
Niederle & Wesz Junior (2009) and Martins
(2020), in these activities, women have a
prominent role, in the productive and labor
aspects, as well as in management and decision
making.

In general, it is important to highlight that
gender issues are dynamic and they get adapted
along time, as an answer to the restructuring
of  the rural economy, as highlighted by
Kanokwan (2021). In this sense, women have
performed a significant role in the agricultural
activities, including beef cattle, not only in the
production, but in the commercialization as
well. However, they do not have the power to
influence the decisions on control of resources,
which causes gender inequality, especially for
women from the poorest families (Kanokwan,
2021).

3. METHOD
The study was done through an exploratory
and descriptive research, through purposive
sampling, with quantitative and qualitative
variables, by making use of the application of
questionnaires which had been sent from
March to August, 2020, through a link of an
online form via WhatsApp or E-mail.

The contact with women was held through
the sampling technique Snowball through the
researchers’ network sites. The research was
sent to women in all Brazil, but there were
gotten 70 answers in seven States:  Rio Grande
do Sul (73%); Santa Catarina (10%); Paraná
(6%); Rio de Janeiro (6%); Paraíba (3%);
Distrito Federal (1%), and Mato Grosso do
Sul (1%).
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The inclusion criteria for the research is that
women were owners, daughters or wives of
properties’ owners who had beef cattle as a
commercial purpose, independently of the size
of  the property.

Regarding the instrument for the data
collection, it was adopted the model of
structured questionnaires, which had open and
closed questions, with answers in Likert scales,
providing the complementary respondent their
answers, if appropriate. The instrument for data
collection had questions that included two
categories of analysis: a) identification of
women’s profile and b) women’s participation
in the activities and in the management and
decision-making processes.

The analyzed variables (Table Nº 1), in each
one of the categories were elected in order to
answer the proposed objective, as well as
through the considerations of relevant aspects
that had already been studied in prior studies.

Regarding the first category of analysis,
which is named «identification of the profile»,
there were considered as variables: age group,
educational level, marital status and number of
children. For the analysis of  age group, it was
taken into consideration the Statute of the
Youth, Art. 1st [...] «§ 1st. For the purposes of
this Law, there are considered young, people
aged 15 (fifteen) and 29 (twenty-nine) years old
(Brasil, 2013), and from the Statute of the
Elderly, intended for regulating the rights

Categories Variables

Age Group

Educational Level

Marital Status

Land tenure

Size of the property 

Participation in productive activities 

Participation in commercial activities

Participation in the management and in the control of the financial flow

Decision-making processes

Work and Management

Profile

Table 1
Categories and analyzed variables

guaranteed to people aged equal to or older
than 60 (sixty) years old» (Brasil, 2003).

With regard to the productive aspects, it
was identified the type of tenure and the size
of  the rural property. For the analysis of  the
size, it was taken into consideration the
classification of the properties through fiscal
module. In Brazil, the classification is defined
through Law n. 6.746, from December 10,
1979, which takes into consideration the fiscal
module, which varies according to each
municipality (Brasil, 1979). By observing this
provision, it was estimated an average of 37
hectares per module, taking into consideration
the regions that raise cattle, in the states that are
related to the research. Also, there are
considered small properties (family agriculture),
the ones that have up to four fiscal modules,
middle-sized are the properties with area that
is superior to 4 (four) and up to 15 (fifteen)
fiscal modules, and big ones are those with an
area which is higher to 15 (fifteen) fiscal modules
(Brasil, 2006).

The second category included questions
related to the participation of women in
decision-making processes about beef cattle,
under different plans, participation in
productive activities which are subdivided into
sanitary and reproductive management, feed,
participation in commercial activities which are
subdivided in purchase of raw materials and
commercialization of animals, participation in
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the management and in the control of the
financial flow.

After the collection, data was tabulated in
spreadsheets by using the software Microsoft
Office Excel©, for further analysis and
presentation of the results through descriptive
statistics.

4.  RESULTS AND DISCUSSION
4.1. THE PROFILE OF THE WOMEN
INCLUDED IN THE BEEF CATTLE IN BRAZIL
The analysis of  the women’s profile allows us
to infer 31% of women declared having up
to 29 years old, 61% were aged between 30
and 59 years old, and 8% were older than 60
years old. Regarding the age group that was
considered young, Langbecker & Perleberg
(2014) say that daughters, mostly, studied and
returned to the cattle industry, which can help
to explain the found figures.

About marital status, 50% of women are
married, 10% are divorced, 39% are single and
only 1% are widows. It is observed a higher
number of married women, and it reflects the
social reality and of  the activity, as evidenced
by Segabinazi (2013). The author affirms that
it is a characteristic in Brazil, the presence of
the male figure as business generator and
pioneer and the inclusion of women through
the ways of  matrimony, in a country that is
predominantly catholic.  These aspects are
reinforced in a study that had been held in
Ecuador, when analyzing the participation of
married women in family businesses, when the
authors observed that their influence is very
little reported by men, who hold the biggest
part of  managerial activities (Twyman, Useche
& Deere, 2015).

Regarding the educational level, 40 women
have post-graduate degree, 26 have superior
education and 4 of them finished high school.
These results dialogue with the findings by Hora
et al. (2021), who highlight that currently, at least
one part of the female population is already
being guided to invest in education and to take
new positions and functions in the family
production. These findings are also reinforced
by Estanislau, Goebel, Staduto & Kreter
(2021) when analyzing data from the
Agribusiness Census-2017, when they indicate
that the variable «educational level» presented

positive relationship with the growing of
properties that are administered by women.

However, these results differ from the
findings by Ross et al. (2015) in which it was
observed that women have lower educational
levels, which can limit their actions in the
activities outside the farm. It also differs from
the study done by Maraschin (2019) that
showed that most of the women had not
finished elementary school. This discrepancy is
important data and it can be a reflection of
socioeconomic differences of Brazilian rural
properties, which are related to the
characteristics of the size of the properties, and
they will be approached by the end of this
section.

In relation to the training area, the
number of women who are graduated in
areas related to the rural environment, was
very representative, being that out of the
total number of respondents, 40% have
University degrees in Veterinary Medicine,
10% of them in Zootechnics and 7% in
Agronomic Engineering. This data
corroborates with the research by
Langbecker & Perleberg (2014), in which the
authors identified that the involvement in the
cattle industry would be related to women’s
academic training.

Regarding the size of the properties,
considering the proposed classification (with
an average fiscal module of 37 hectares) the
properties were divided according to size,
namely small (family agriculture) average and
big sized (Figure Nº 1).

As it can be observed, the most part of
analyzed properties is big. Among the
interviewees, 10% said to have a property with
area up to 148 ha, 27% of 149 up to 555 ha
and 63% of them said to have more than 555
ha. This distinction is important, because
considering the existing diversity in beef cattle,
there is a difference between family livestock
and business livestock.  In the family livestock,
the main characteristic is being smaller, and the
producer is usually the one responsible for the
daily administration of the production,
execution of tasks and strategic decision –
making, and he may reconcile these activities
(Andreatta, 2009; Waquil, Matte, Neske &
Borba, 2016).
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About land tenure, 84% related the tenure
with an area originated from the family, 9%
said it had not originated from family succession
and 7% answered it was a family part, and
another part that it was not. It is noticed that
the family relationship of production units can
facilitate the inclusion of women in livestock
activity, because the tenure of  the researched
properties predominantly happened because of
the generational transfer among the families.

Regarding these issues, Kanokwan (2021)
highlights that in order to have an egalitarian
relationship between men and women, in
beef cattle, it is important that the activities
of cattle breeding happen in lands that also
belong to women. It is a mechanism for
women to gain and exercise power to
negotiate cattle breeding and commercial
activities, as well as access to capital,
knowledge and markets (Kanokwan, 2021).

4.2. THE PARTICIPATION OF WOMEN IN THE
MANAGEMENT OF BEEF CATTLE
The management of  the property, for the
Agribusiness Census, is associated to the
process of decision-making in the direction of
the rural property. Regarding the participation
in relation to «what to produce», 53% of

Figure 1. Size of properties according to area

women affirmed that had always taken part
in these decisions, in person, at the moment
of decision-making, while 42% said that
sometimes they participate in the decisions
(Figure Nº 2).

The gained results demonstrate that at least
95% of women are involved in the decision-
making process in relation to the productive
aspects, in person. Besides, 63% always actively
participate in the planning of the financial flow
from the production unit, 60% decide on the
purchase of raw material and animals, and 61%
of  women affirmed that they had always
participated, in person, from the
commercialization. It is highlighted that the
women who answered the survey, also show
great participation in the commercial area,
which demands knowledge on the markets.
The possibility of choosing the appropriate
moment for commercialization can represent
better remuneration for the product, because
in cattle breeding, price variation is constant
and relatively cyclic, according to the months
of  the year (Vaz et al., 2014). Referring to the
management of human resources in the
properties, including aspects on hiring and
firing, in 50% of the cases women are always
present in decisions on this issue.
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These results show a change in «traditional
standards», as highlighted by Kanokwan (2021)
when he says that commercialization was
exclusively a male task. The referred work,
which was done in Thailand, infers that women
were considered weak and fragile, and that they
were not able to control people and beef cattle,
and then knowledge on commerce was
exclusively transmitted from father to son.

When they were questioned on their
participation in decisions on cattle nutrition,
50% of women said that they always used to
participate. In a research done in Ethiopia
(Mulugeta & Amsalu, 2014), the researchers
showed that women are mainly involved in

Figure 2. In person participation in the productive and administrative processes

animals’ feed, by grinding grain and food
supply. In general, the data obtained in this study
show that in all situations there is, at least, half
of the participants of the research, who said
to have participated, somehow, in feed
management.

Beyond the participation in the properties’
productive and administrative activities, this
study aimed to understand the decision-making
processes related to the women who were
included in Brazilian livestock, according to
Figure Nº 3.

Differently from Figure Nº 2, which
illustrated the in-person participation of
women in the productive factors, Figure Nº 3
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shows women’s decision making, calling the
attention that the first question is related to «what
to produce», being the only one that showed a
higher proportion of answers like «I sometimes
make decisions» in relation to the choice «I
always make decisions». It brings out the
possibility of having someone helping them or
making decisions in their names, once more
showing the prior inference in paternal,
matrimonial relations or technical advice. Litre
(2010) describes in a study that the leaders of
the productive unit, in general, occupy this
position because of the male absence, being
them single, widow or divorced. Women who
share decisions are usually married women or

Figure 3. Women’s decision-making power

daughters whose fathers are elderlies, or with
some restriction for the work (Litre, 2010).

In the planning of  the financial flow, 44%
said they always made decisions about the
financial area in the business (Figure Nº 3). This
relative significance of  affirmative answers in
decisions, corroborates with data that had been
previously discussed, in which 63% affirmed
they had actively participated in the issue of
financial planning.

When it regards the purchase of raw
material and animals, it is noticed that 52%
said that they always decided. When compared
to prior data on the participation in the
purchase of raw material and animals (Figure
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Nº 2), it is interesting to observe that in the
time to decide on the purchase of raw material
and animals, there are more people who
interfere (60%), once the decision-making
power belong to women in 52% of the cases
(Figure Nº 3).

Regarding sanitary management, 56% of
them answered that always decided about the
directives of  the production unit’s sanitary
management, followed by 36% that sometimes
decide, and 10% who almost never or never
decide. It is observed that in sanitary
management, in most part of the cases, they
have the autonomy to make decisions. The only
item in which more than 60% of answers was
«I decide», is related to the productive
management and genetics choice. It reinforces
the importance of women in this issue that
had been previously discussed.

About cattle nutrition, 46% of them said
they decided. Data shows that when the issue
is cattle nutrition, which involves the planting
of winter and summer pastures, or the
purchase of supplements and mineralization,
which are raw materials with relatively high cost

and that require a bigger planning, they do not
only decide and there is Always someone from
the Family or a technician helping in this
decision.

When the respondents’ decision-making
process is approached, it is noticed that in most
part of the part listed activities, they end up by
deciding in group with the family or technicians
who work together in the property. However,
the activities that they decide with higher
representativeness, are the ones related to
sanitary management, to reproduction and to
genetics choices, probably because a good part
of women have university degree in
Agricultural Sciences, as already discussed
before.

Finally, considering all the involved people
with the unit of cattle production, it was aimed
to identify the structuring of a decision-making
line, in terms of  importance. Then, it was
argued to whom would be the management,
in general, in the property (Figure Nº 4).

The «paternal» figure was cited as the most
important manager for most of the women
that answered the questionnaire (38%),

Figure 4. Property’s manager through order of importance

0%

5%

10%

15%

20%

25%

30%

35%



AGROALIMENTARIA. Vol. 30, Nº 58; enero-junio 2024

Socio-professional insertion of women in beef cattle in Brazil  (149-165) 161

followed by 33% who answered that they
themselves have been gaining space in the units
of livestock production.

In a study done in Thailand, Kanokwan
(2021) they found out that wives are now more
consulted on their husbands’ activities in the
market, when negotiating animals. However,
only 10% of  women that had been observed
in the study, could travel to participate in fairs.
In general women stay at home doing
housework. Then, although there is
improvement in the participation of women
in decision-making processes, the economic
roles are yet restricted by gender norms
(Kanokwan, 2021).

In addition to the owners, it was noticed
the presence of technicians who had been hired
to hold the management task. The companies
of  livestock consultancy, with professional who
are expert in determined areas, including
technology information, can, even more, be
present in the rural properties, in real time, even
not in person, helping the producer in the most
assertive decision-making processes for the
business.  In the last decades, the faster traffic
of data and images made the consultancy
processes become more interactive and with
better quality.  In the backwoods of  Bahia,
Cerqueira & Vieira (2020) say that digital media
and the use of social networks are seen as a
new type of communication for the rural
environment, while the access of this
population to Internet also increases.

In general, although the research had been
done only with women who directly work with
livestock, and 84% of them had answered that
the land plots belongs to the family, it is
highlighted that in only 33% of the cases they
are the main managers. This fact highlights that
it is due to them the role of coadjuvant in a
universe that is said to belong mainly to men.
Besides, by analyzing the data, it is inferred that
the managers who are women, usually, do not
make decisions alone, in, at least, half of the
analyzed variables.

5. FINAL CONSIDERATIONS
This study aimed to analyze the socio-
professional insertion of women in
management and decision-making in various
beef  cattle farming plans in Brazil. In general,

the results show that women are especially
involved in the purchase of raw materials and
animals, in health management, reproductive
management and genetic choice. Such findings
are associated with the academic training of
the interviewees.

When analyzing property management, it is
highlighted that the father figure still appears
in the majority of cases for women. Thus,
although it is higher than the national average
(18.6%), the results show that–even in this small
sample universe, exclusively made up of
women, they play a supporting role in an
eminently male universe. In summary, women
are still in the process of gaining space, whose
main tool for inclusion is a high educational
level and technical training in the area of
Agricultural Sciences.

As limits of  this study, the lack of
representation of the other states of the
federation (except Rio Grande do Sul) and the
fact that it is possible that data on women’s
participation and management in livestock
farming are overestimated, since the research
was aimed exclusively at women.
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